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UNHCR eCentre Virtual Security Risk Management Training 

 
In light of the present realities of Covid-19, the UNHCR eCentre developed through its partner InterWorks 
a virtual Security Risk Management (SRM) training to support the Japan NGO Initiative for Safety and 
Security (JaNISS). This proposal of this virtual SRM is based on elements of the existing eCentre SRM 
workshop but will focus only on security risk assessment and understanding of security risk management 
measures to prevent or mitigate risks, including security plans and planning processes. Critical incident 
management is not included. The virtual training will involve a series of webinars/web meetings with some 
interactive elements built into the virtual sessions.  

Objectives of the SRM webinar series 
When participants register for the SRM online course, it is expected that they will actively participate in 
all of the webinars. After completion of the series, participants will be able to: 

 Implement elements of the security risk management process including threat assessment and 
vulnerability assessment. 

 Use standard descriptors to determine impact and likelihood and therefore security risk.  
 Identify key elements of a security plan and begin drafting security contingency plans for their 

organizations. 
 
In addition, by participating in the online SRM course, participants will have an opportunity to share and 
discuss some of their security experiences and challenges. 
 
Proposed agenda and time requirements 
 
The proposed agenda for this SRM is shown below: 
 

BKK 
Time 

Day 1 Day 2 Day 3 

07h00 1 
Welcome and Introduction 

 
2 

Threat and Vulnerability 
Assessments 

3 
Risk Determination & 
Using the Risk Matrix 

 
4 

Managing Risk 

5 
Programme Criticality and 

Acceptable Risk 
 

6 
Security Plans and Planning 

 

As shown in the agenda and discussed with JaNISS, the virtual SRM would incorporate six (6) webinars of 
between 60 and 90 minutes each. The virtual SRM assumes two (2) webinars per scheduled day which 
means 3 consecutive days for the SRM for a maximum number of 30 participants. The proposed starting 
time for each webinar is 7:00 a.m. Bangkok time (9:00 a.m. Japan standard time).  

 


